SPA3QIC Medting
Wednesday, Augug 17, 2011

ANNOUNCEMENT:
Claudia Reyes will be stepping down as Chair. Dr. Gregg T chakmakjian will be new
Chair and Dr. Rocio Gonzd ez will behisbackup.

l. Wed come and Introductions
I. Review of Minutes for June. SPA QIC was dark inJuly

ATTENDEES

Misty Aronoff Linh Hoa M. PavadaWard Stephanie Sulivan
Rachd Bdbas-Go  Kathleen Kim Linda Pry M. Taylor-Sark
Julie Barron Michedle Hernandez Lorna Pham Dr. G. Tchakmakjian
Suzanne Brodsly Judy Law Paula Randle Nancy Ubeto
Rebeccade Keyser L. Lopez-Plunkett  Gloria Santos Adri Vemilion

Beth Foster Natdie Mgors Dustin Schiada ClaudiaWilliams

Patricia Gonzd ez Veronica M cClendon Stephanie Schneider
Dr. Rocio Gonzdez  Elizabeth Owens Leslie Shrager
Michdle Hernandez Médissa Pace Julia Soler

QUALITY IMPROVEMENT
Mdody T aylor Stark

Cultural Compeency
v" Working on forms threshold languages have been completed
v 8 forms translated into dl thirteen languages

o Consent

Photograph

Site services

Caegiver Affidavit

Access brochures

Change providers

Hedth directive form

Outpaient Review

v Ifanyoneis efident in any of the threshol d languages please contact: Sandra
Chang-Ptasinski inthe Culturd Competency office.

v Megtings — Sept. 14" contact info is thesame
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Healthy Way LA

» 1115 Waiver collaboration

» 19 -64 childess or non-custodid parents

» Tool kit link on man page of DMH Webdte (temporarily)
» Will send link to members



Tool Kit has alist of providers; if you' relooking for a place to refer; dso contact
information.

For adultsthat have medicd insurance; meent to be crisisintervention and short
term grief (Tier L and Tier 2)

Specific EBP to be used, effective July 1 (geared for 6 sessions)

I f you need more than the 9x sessons, send in arequest. Will not be reimbursed
after the sixth session

Tier 2istheregular SMI popuetion
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Test Calls

Have 6 but need 4 more

Period between August 26" to September 10" If anyoneis willing plesse
contact Claudia

Claudiawill emall agan.

Cdl Access center and make aTest cal tothem to see how services are accessed
to the community.

Any language

Has to be ater 5PM Monday thru Friday. Saturday and Sunday are considered
afterhours.
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Office o Medical Director Practice Communiqué
»  Will scan and send out i nformation to members

Parameters on Gift Behavior
» Purpose — DMH crested parameters in order to ensure sensitivity, respect, and
knowledge of the gift-giving customsand rituds of the dientsserved. Claudia
will send out Gift Give Parameter or Link.
» QI forms have not been sent out yet. Claudiawill send out i nformation.

Updated Clinical Incident Notification
» Policy hasbeen twesked.
» Presented a theProviders Megting
» Review page and discuss updates

QUALITY ASSURANCE
Mdissa Pace

» Diane Guillory is gepping down as char of Southern Cdifornia Qudity
Improvement Coordinator effective August 25". Thenew Chair will be Marty
Drinan.

Audit Pre and Post Megtings
v Agencies should request Exit megtings with DM H following an audit for the
purpose of reviewing the findings. Thiswill reduce the d ement of surprise when




the report iscompleted. It isrecommended agencies invite the DMH Liaison
ahead of time when the Entrance interview will be conducted.

v' Agendies that are not the lead, not ascrucid. Send Dr. Gonzaes an email.

Audits
v Auditor Controller Audits —Children’ s Center of Antdope Vdley —Aug. 2, 2011
v' Glendorais scheduled Aug 22-26, 2011
v' DMH iscurrently working on feedback to Auditor Cortroller.
v' EPDST is coming— noofficid information on dates and agencies tha will be

sdected for audits.

Medical Necessity — 3 Impa rments for Criteria
1. Incduded/Approved Diagnosis - dinicd inerview
2. Imparment — result of diagnosis
3. Intervention — improvement dient functioning and decresse impa rment.

All 3 criteriamust be documented in the Initid Assessment, Client Care Coordination
Plan (CCCP) and Progress Notes.

Progress Notes — T he State has expressed concerns using check boxes for
documenting medical necessity because it reduces theindividuaity of the dient’s
symptoms.

Documentation Trainings
PowerPoint of the Initid Assessment and the CCCP training modu e has bath been
placed on line
LACDMH website>>For Providers>>Qudity Improvement T raining>>
Documentetion T raining.

Non-Rembursable Adivities

Transportation

Cleicd attivities

Missed appointments

Supervision

Persond care services performed by the dient and conservaor investigations

ANENENENEN

Refer to“ Organizationd Providers Manud” and “ A Guide to Procedure Codes for
Claming Mentd Hedth Services” for additiond daminginformaion. Both are located
within the LACDMH website within the* For Providers section

Staff Taxonomy
Staff taxonomies should have been updated in Juy 2011 for dl rendering providers.
Action for Providers:
Review 15280 Report for list bdow and submit corrections to CIOB immediatdy:
v Ensure staff are on correct taxonomy




v All licensg, registration, certificate, DEA information is correct

v' Only vaidTax isassociated with therendering providers
Effective immediatdy, mass updates or changes employing T axonomy Reports
will na be accepted. Providers must compl etethe rendering provider gpplication
to make corrections.

In mid-July, steff taxonomy isrdated tothe dam and used by Medi-Cd to
decide upon the gppropriae digosition of the dam.

Trandation o Forms

DMH isworking ontranslating al consent forms into dl threshold |anguages

The Endish version of forms must be atached (or immediatdy follow the non-English
version) to ensure culturd competency compliance

Revised Forms

Refer to:

v Clinicd Records Bulletin Edition 2011-05 dated June22, 2011

v" Clinicd Records Bulletin Edition 2011-07 dated Augugt 3, 2011.
Changes to Psychiarigs Forms:

v" Removed the checkboxes for EBP s —now just fill inthe banks
Consent for Services

v" Reworded to fit legd language
Consent for Photogrgphs/Audio Record

v Indudes language for any situations which photographs/audio recording

will be relessed.

Also induded are updates to: Consent for Teementd Hedth Services,
Caegiver' s Authorization Affidavit, Advanced Hedth Care Directive, and
Outpatient Medication Review.

Initial Assessment and EOB/UCC Assessment
Included prompts:
v Physicd Disabilities
v" Homicide and Suicide Idestion and access to |etha means
v Neads

Protocol Updated
Clients with Urgent Mental Health Service (MHS) Neds

Handling referrds of DCFS children in urgent need of MHS. Refer to Clinica Records
Bulletin 2011-07 dated August 3, 2011
v Form has been deve oped with the Children’s System of Care and DCFSto
coordinate services with DCFS and ensure DCFS is aware of the MHS services
beng provided.
v" Form must be completed and sent to DCFS on aweekly basis
Urgent Need Definition —* dtuationinvdving children who have recently been
subjected to ause, chronic neglect, or other traumatic events, and who, because of these




experiences, have significant emotiond and/or behaviord problemsand must be
addressed promptly for their safety and wel-being.”

v Sevices should commence within 3 business days of areferrd
v' Makesureit is documented in the progress nate why the childisin need.

Recovery Documentation Training
v' Adult Trainingisfull
v Other upcoming trainings will be for Children and Add escents —tentaivey
scheduled for September 28, 2011 L ook for announcements in early September.

Documentation Training
Jennifer Hallman indicates it will bebi-montHy switching from Adult to Child

Audits
No audits announced at this meeting.

Annauncements:

ENKI has been requested to participate in a Loan Forgiveness Program (for staff who has
collected student loans— working a a mentd health agency)

Program Manager must contact Brian

Application Process isintensive— 2 recommendations; direct client contact; underserved
population; manager or administrationis dsqudified.

Brian Colemenares from Enki —(626) 227-7014
bcol emen@ehrs.com

Next Megting: Wednesday, September 21, 2011
ENKI



